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Purpose of the Study
m To explore current state and future trends

in blended learning in workplace settings
on a global scale.
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Blended learning Study:
Introduction

m The growing importance of blended learning in
workplace learning internationally (Bonk &
Graham, 2006; Rossett & Frazee, 2006)

m Confusions about blended learning exists
(eLearning Guild, 2003)

What does blended learning really mean?
What are optimal blends?
How blended learning should be evaluated?
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Research Questions

m How blended learning is being perceived and
practiced in workplace learning settings today?

m How is blended learning expected to be
perceived and practiced in the next few years?

m Are there cross-cultural differences in the current
status and future trends of blended learning? If
so, what are the differences?

Precursors to this Study

(2003-2004)

“Online Training “Surveying the “The Future of
in the Online future of Blended Learning
World” workplace e- in Corporate and
(2001-2002) learning: The Other Training
rise of blending, Settings: An
interactivity, and International
authentic Study”
learning’ (2005-2006)
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Methods:
The Survey Instrument

m 31 multiple-choice and open-ended questions
regarding:
Respondents’ demographic information

Questions about the current status of blended
learning in respondents’ organization

Questions about future predictions of blended
learning
m Online survey using “SurveyShare”
(www.surveyshare.com)
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Methods:
The Survey Study

m Message was sent out electronically (i.e.,
e-mail, forum posts) to invite target groups
to the online survey site.

m Respondents took the online survey in
their native language (i.e., simplified &
traditional Chinese, English, and Korean)
and their responses were anonymous.

"
Methods: Survey Respondents

m Target:

Training/HRD (human resource
development) professionals who
belonged to professional
organizations, discussion forums, or
listservs on HRD, e-learning, or
blended learning.

O
Methods: Survey Respondents

m Respondents: (V= 568)

Employed in various types of organization
(e.g., government, business, not-for-profit)
From four different countries.

= South Korea

= Taiwan

= United Kingdom

= United States

= (also surveying China and Thailand)

Tool Used was SurveyShare.

SurveyShare dom ™
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|. Demographic Information
{Please only inchude information which you feel comfortable providing.)
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Respondent Demographics

1. Where are you primarily employed?
(N =568)

Taiwan
20%

UK
35%,
us
21%

Korea
24%




Gender of Respondents

2. Please indicate your gender:

Female
39%
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Respondents’ Roles in Blended
Learning
6. What is your role in blended learning in
your organization?
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Findings I:
Current State of

Blended Learning
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Are you Using Blended?

7.1s your organization using blended learning as part
of its employee training? (US, UK, Korea, Taiwan)

@ No, it is not something
that we have considered.
% 0

5 9% = No, but we are
considering using it.

20%

31% O Yes, we have recently

started using it.

O Yes, we have been using
it for more than 2 years
now.

35% ® Not sure. What is

blended learning?

Are You Using Blended? — cont.

Respondents’ Views of Blended Learning?
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Blended Learning Best Represents (US, UK, Korea, Taiwan)
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How do They Blend?

9. Blended learning programs in your organization
typically include (US, UK, Korea, Taiwan)

Instructor-led training |
Custom e-content
Self-paced materials :
Workbooks & print
Online testing I
Workplace tasks :
Off the Shelf |
Async & discuss forums
E-coaching & mentoring :
Sync
Collab & teaming :
Sims & games |

Chats & IM |
Other [mm
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Why skills are taught in blended

courses?
What skill areas are taught in your organization through blended
learning?
60
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0
Computer Apps  Job-Related New Hire Leadership Management ~ Communication  Processes,
& Software Skills Orientation Educ/Devel Skills & Procedures, and
Teamwork Bus Practices
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Greatest Benefit: Why do blended?

11. What is the greatest benefit of blended learning?
Learning iaten ; ; ; ; ]
Richer ional Content _‘_‘_‘_‘—|
O e o
[ N
Familiarity ﬁ:
Throughput
Scalability ‘ |
Speed of Distribution :é:|
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Greatest Obstacles to Blended

resources ]
Lack of understanding of the potential of 4‘—‘—‘

Inadequate technical infrastructure

Instructor or trainer resistance or buy in [

12. What is the greatest obstacle or problem you face in
utilizing blended learning?
Time to develop blended learning [ [

blended learning

Limited budgets for training

Learner readiness
Lack of management support
Learner resistance or buy in
Instructor readiness

0O 20 40 60 80 100 120 140
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Most Important Issue in
Launching Blended Program

14. What is the most important issue in launching a blended
learning program?

with business pr and ‘
employee performance plans and incentives

Obtaining executive support

Designing a launch program

Rapid feedback and technical support to fix
problems that arise

Education to local coordinators
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Is the Government of Your
Country Supportive of BL?

Government support? (US, UK, Korea, Taiwan)

I I

Very Somewhat Neutral Not Not
supportive  supportive supportive supportive at
all
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How important is Blended
Learning?

27. How important is BL to strategic planning of your
organization? (US, UK, Korea, Taiwan)

° . . . || . pm—
Very Important Neutral Not important Not important
Important atall
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Strategic Planning for Blended
Learning

16-a. Does your organization have a strategic
plan for training and development?

Do not
know
5%
No
26%
Yes
69%
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Strategic Planning for Blended
Learning - Cont.

16-f. If you have a plan, does it address blended

learning?
Do not know
13%
Yes
No 54%
33%

Percent Currently Blended

Percent Currently Blended (US, UK, Korea, Taiwan)

200
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160
140
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None 1-10%  11- 21- 31- 41- 51- 61- 71- 81- 91- Do not
20% 30% 40% 50% 60% 70% 80% 90% 100% know
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Evaluating the Quality of Blended
Courses

17. Does organization evaluate the quality
of BL (US, UK, Korea, Taiwan)

) [

Yes No Do not know

Evaluate at what level?

If you evaluate blended learning, at what level?
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satisfaction or skills and behavioron  organization

with the knowledge the job or results
course




Key Drivers of Blended Learning

13. What are the key drivers of blended learning in
your organization? (check all that apply)

Improving the quality of the learning ]
experience

Increasing the lability and 1
accessibility of learning

—
Cost reductions

New strategic directions or visions within 1
the organization

External pressures including keeping up 1

with the competition :

Shear enthusiasm from one or more key :]
individuals within the organization

Other
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Most Significant Issue or Problem with
Blended Learning?

What is the most significant blended learning issue or problem that must be

addressed?
20
18
16
14
12
10
8
6
4
2
0
Lack of Insufficient  Organizational Boring and low Fastchanging  Learners Learner
understanding management  orcultural  quality content  technology lacking self-  resistance
of it support resistance regulated

learning skills

Findings II:
The future State of

Blended Learning

Current Spending on Blended Learning

20. Percent of 2004/2005 were spent on
blended? (US, UK, Korea, Taiwan)

200
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None 1-25% 26-50% 51-75% 76-100% Do not
know

g
Will Spending on Blended Learning
Change?

How will your organizations spending on blended
learning change over the next few years.
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Will decrease Will decrease  Willbethe  Willincrease Will increase Don't Know
significantly alittle bit same alittle bit significantly
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Change? — Cont.
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What will Spur the Use of Blended
Learning?

24. Which will spur or promote BL next few years?
(US, UK, Korea, Taiwan)

Inc focus for on-demand learning

Inc real world cases stories &
examples in training

Inc collab, community build, global
connect
Blurring work and learning lines
Learners making own decisions [T
o leaming [
Inc mobile device

0 20 40 60 8 100 120 140
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Emerging Instructional Strategies for
Blended Learning

Which instructional strategies will become more
widely used in blended learning?

Coaching  Self-paced Authentic ~ Sims&  Virtual PBL Guided ~ Explore & Discussion
learning  cases&  games  teams& learning  discover
mentoring scenarios problem
solving
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Emerging Technologies for Blended
Learning?

What technology will impact delivery of BL
(US, UK, Korea, Taiwan)

35
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Wireless Cell Phones Online Webcasting Digital Knowledge
Technologies and Other Simulations and Video Librariesand  Management
Mobile and Streaming Content Tools
Handheld Repositories

Technologies
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How to Measure the Quality of
Blended Courses?

How will quality of blended learning be most effectively measured in
the coming decade?
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Discussion

m Expectations on the increase in the use of
blended learning across countries

m Practitioners facing several barriers to
implementing blended learning in their
organizations

m A pressing need to provide HRD
professionals with guidance on how to
implement blended learning
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